
2026 ANNUAL RETREAT

POCLD BOARD OF TRUSTEES AGENDA

Thursday, Feb 19, 2026 2:00- 4:00 PM

WSU Extension Office Conference Room (227 South Garden Avenue, Newport, WA)

1. CALL TO ORDER

2. PUBLIC COMMENTS

3. 5 YEAR PLAN OVERVIEW AND STATUS

4. OPEN DISCUSSION ABOUT THE ROLE OF THE BOT

5. CAPITAL PLANNING UPDATE

6. LIBRARY FINANCES DOWN THE ROAD

7. GOOD OF THE ORDER

8. ADJOURN


